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HEDC Builds the Roadmap For Its Future
With the on-going transition of the Heiltsuk businesses to
HEDC management a critical element is the preparation of
a Strategic Plan for the corporation. Detailed business
plans for each of the entities will follow. With financial
assistance from the Coast Opportunities Fund, HEDC was
able to engage Gary Ralston Consulting Inc. to assist with
this project. Gary is an experienced advisor specializing in
strategic planning for many types of organizations. He
was assisted by Nicole-Anne Boyer of Adaptive Edge.
A two day workshop was held in Victoria in late
September and attended by COF, HTC and HEDC’s board
and CEO. A Heiltsuk youth representative, Ayla Brown
was also a guest contributor at the session. Page 2 of this
newsletter illustrates the process for preparation of the
Strategic Plan which is now in draft stage and will be
shared with HTC and the two sets of Trustees for their
input. The very useful element of the plan is the specific detail of activities that must be completed to March 31, 2013 to
fully engage all stakeholders in assisting HEDC to move ahead.
The guiding principle for this Seven Generation Plan is: As part of the Heiltsuk Nation, HEDC is committed to
stewardship of its resources and interests over many generations, leaving things better than we found them. We focus
on building Heiltsuk businesses and creating viable opportunities that are environmentally, socially, culturally and
economically sustainable - our “quadruple-bottom-line”.
To prepare for the Victoria session, 36 stakeholder interviews were conducted and research was done on many aspects of
the community and the Heiltsuk. Remaining work is to prepare the final draft after input from HTC and others. A key to
successful businesses is a proper
foundation of planning and long
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Planning Process for the HEDC Strategic Plan

December 2009

Financial Business Makes Short Move
to CDC Offices
As HEDC gears up for expanding its function and the HEDC subsidiary First Nations Business Advisory Services Ltd.
takes on the accounting role for the various HTC businesses more staff are being hired in both organisations and the existing HEDC office in the old United Church manse is short on adequate space.
As a result, FNBAS has moved its operations center effective Nov 16 to the CDS offices near the HTC offices-tel: 250
957 2556. You can contact Saphire Humchitt, Angeline Gladstone or the new accounting clerk Melanie Windsor at that
number. In the long term it is intended a new business center will be established to accommodate all the necessary
staffing for HEDC and its affiliates.
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Heiltsuk Tribal Council
Chief Councillor Marilyn Slett
Earl Newman Sr.
Rhoda Bolton
Medrick (Bo) Reid
Elroy White
Don Vickers
Marilyn Hall
Vanessa Gladstone Brown
Maria Housty
Joann Green
Mavis Windsor
Cameron Brown

Bare Trust (5 people)

Reversionary Trust (3 people)

The Heiltsuk First Nation Economic Development Corporation Trust or “Bare Trust” Trustees are Alvina
Duncan, Connie Newman, Leona Humchitt, Harvey
Humchitt, and Pat Housty. As the Shareholders of the
HEDC, the Trustees appoint and oversee the HEDC’s
Board of Directors. The Bare Trust's primary responsibility is to appoint and oversee the BoD of the HEDC. The
Bare Trust and the Trustees reside on Heiltsuk First
Nation Reserve land.

The Heiltsuk First Nation Business Trust or
“Reversionary Trust” is the initial limited partner in each
limited partnership, and its primary responsibility is to
receive and hold in trust, on behalf of the Heiltsuk Tribal
Council, surplus funds received from the HEDC’s business interests until such time as directed by the Heiltsuk
Tribal Council as to their distribution. The three
Trustees of the Reversionary Trust are Louisa Willie,
Stephen Hunt Jr., and Gilbert Jackson.

HEDC Board of Directors
Saphire Humchitt
Lois-Anne Arnold
Bill Dumont
Michael Reid

Allen Edzerza
Larry Jorgenson
Kelly Brown

HEDC CEO Jim Richardson

Shared Administration
(e.g. bookkeeping/accounting
services, etc. subcontracted to
First Nations Business
Advisory Services Ltd.

Treasury

Operational Business
Unit Managers
(forestry, fisheries, retail,
etc.)
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Taking your Business Idea to a Bank
In the last
edition, I
wrote
about developing
your idea
to start a
business
and the
important
step of
convincing
yourself
and others
that it can
Jim Richardson
be sucHEDC CEO
cessful.
You must
now take your idea to the next stage
and that is to obtain the financing necessary to start your business. Many
ideas are dropped and do not go any
further because of that first meeting
with a bank, credit union, aboriginal
capital corporation or other financial
institution. Preparing for that initial
meeting is very important…and no,
that is not why you get the H1N1 vaccination! Bankers can make you feel
uncomfortable and discouraged but
you can avoid this by really preparing
for that initial meeting where you apply for a loan.

to do with it and how you are
going to pay it back. They will
also want to know whether you
have assets to cover the amount
of money you need and they
refer to this as security. This has
become difficult for on reserve
residents because lending institutions cannot lay claim to your
house or your land. For on reserve lending they place importance on the character of the individual and the soundness of
the business as reflected in your
business plan.

Your business plan should contain a good financial plan with a
month to month outline for the
first year of operation. Remember, you don’t have to be a financial genius to prepare the
plan and if someone prepares it
for you….make sure you are
knowledgeable on all aspects of
the financial plan before you go
to see a banker! The financial
plan should contain a projected
balance sheet, income statement
and cash flow statement. The
plan should give you a picture of
the money you expect to receive, what you plan to spend
and when. The financial plan
Getting a loan does not have to be a will tell you how much money
bad dream! Just remember the infor- you need to borrow and take
mation and structure that convinced from your savings to finance the
you that the idea was viable. Become business. You will need initial
very familiar with the business plan capital to cover your start-up
that you prepared or had someone
costs which will include legal
prepare for you and know all there is fees, deposits with utility comto know about your business. The
panies, licenses and permits,
banker will get nervous if you go to a machinery and fixtures, rental
meeting and the person who develfor premises, franchise fees (if
oped the business plan does all the
required), opening promotion,
talking and seems to know more than etc.
you do about your business. Banks
You will also need working
basically want to know the amount of
capital to operate your business.
money you need, what you are going

You need to purchase raw materials or merchandise for resale, purchase supplies, pay
employees, etc. In short, you need working
capital to keep on operating until you begin to
make a profit. You will also need reserve capital for unexpected bills and to allow you to eat
three meals a day, pay your rent or mortgage,
buy clothing, etc. Banks will only lend to businesses which can realistically meet cash needs
to pay all debts as they are due, maintain
working capital at a viable level, replace worn
out facilities and provide for all the personal
living expenses of the owner.
Banks and other lending institutions refer to
what they call the “C’s” of credit. One of the
more important C’s is Character. This basically refers to how a person has handled past
debt obligations. The bank is able to obtain
your credit history and thus determine your
honesty and reliability to pay debts as they are
due.
If you previously declared bankruptcy, it will
be difficult to get a loan. The same applies if
you have a bad credit rating because you did
not pay your past bills. In these cases it will be
important to show that you have improved in
your ability to handle debt over the most recent couple of years. Another important “C” is
Capacity and this refers to how much debt you
can comfortably take on. To determine this,
the income derived from the business and elsewhere is analyzed along with legal obligations
that may interfere with repayment. The whole
point here is to ensure that you have the ability
to make monthly interest and principal payments on the loan as well as pay all the costs
associated with operating the business. Capital
is another important “C” and this refers to the
current available assets of the borrower such
as savings and investments or other assets that
could be used to repay the debt in the event
income from the business is not available. You
will need to put some of your own money into
the business. This is called equity and a lending institution will want to see some of your
own investment in the business. They generally refer to this as a debt to equity ratio. For
example, some lending institutions may want
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Taking Your Ideas to a bank...continued
to see a debt to equity ratio of 4 to 1 for loans
under $100,000. What this means is that you
should come up with $25,000 of your own
money for the project if you are asking for a
loan of $100,000. Having an equity investment
gives the bank a degree of comfort in knowing
that you have some of your own money tied up
in the project.
The information that we have discussed above
will definitely prepare you for your meeting
with a bank for a loan but…. even then there is
no guarantee that they will grant a loan. When
banks or other potential lenders say “no”,
don’t panic! Ask questions, take notes and listen carefully because this is your chance to
gather information which could help with approval next time or better prepare you to approach another lender. If you can identify
weaknesses in your proposal, you can revise
your business plan or the financing structure
and succeed next time.
The idea is not to change the banker’s mind
but to prepare you for the next time you ask a
bank or someone else for financing. You may
have to arrange for another meeting to deal
with all of your questions which would include
what factors pertaining to the business were
not acceptable. Perhaps it is the type of business, the location, the products, employees,
capitalization, management or other aspects of
the business plan that made them uncomfortable. Was the negative reply due to the lender?
Often lenders steer away from particular loans
because of a previous bad experience in the
industry or the type of loan. For example,
some banks may not want to lend to restaurants because they have seen too many of their
loans to restaurants fail in the last year. This
has nothing to do with the quality of the loan
application. In that case, you would be encouraged to approach another lending institution.
You will want to ask what weaknesses need to
be addressed and strengthened for the next
loan proposal. In other words, was the lender’s
rejection intended to be permanent, or can
conditions or specific benchmarks change the
response. Finally you will want to ask if the
lender can make recommendations about
where else you can apply for your loan. Based

on my experience, many entrepreneurs who are now successful were
turned down several times for a loan. They did not drop their idea because of it. They stuck with their dream and persevered. You to can do
the same. Follow your dream!

Bella Bella, McLoughlin Bay, probably 1879. RBCM PN 1686.

HEDC Takes Another Look at the
Shellfish Project
Turning Point, the lead group on the coastal shellfish project, recently informed HEDC that there were some major
problems with the model used to forecast realistic operating and capital costs for the project. As well, some of the
planned First Nations partners were unwilling to proceed
at this time and issues were not finalized with partners and
financing.
With fewer partners and increased costs the expected
capital investment by HEDC would more than double
over the original estimate of $2 million. As a result the
HEDC board decided to postpone any further action on
the project until new studies are done and a new cost
model presented by Turning Point for review. Current
shellfish assets at Peter Bay are being protected in the interim.
Jim Richardson, HEDC CEO noted “the level of investment that is now needed for shellfish would take up most
of the currently available capital for HEDC and there are
several other critical projects we want to get started on. So
for now we are going to sit on the sidelines. We aren’t
abandoning the project but will wait for further information.”
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The World at Our Doorstep
On July 13, 2009 The World paused at the mouth of Koeye, and as the huge ship idled in Fitzhugh Sound, 150
people – all the guests aboard the vessel, hailing from
over 40 different countries – came ashore in zodiacs to
the Koeye Bighouse to witness our community youth as
they performed their cultural dances and songs.

ten years into the Heiltsuk community through food and fuel
purchases, wages and charters. All of these aspects – economical, social and cultural – are integral to the Koeye success story. To be successful in any one aspect, we need to
consider the others.

One of the unique projects you will be reading about in fuHow is it that a luxury ship, where a room costs up to
ture newsletters is a group of Heiltsuk youth and a few advi$5,000 per suite per night, came to stop in Koeye, its
sors who have established a unique toy project. Students will
only non-harbour stop on the
lead and benefit from this
entire coast of BC and
new initiative and their
Alaska? The reasons have
initial order for 30 has
been 10,000 years in the
gone up to 200 and will be
making, but some recent
over 1000 for the next
events have led to this unyear. The product is anusual occasion. The main
other story. On one level it
reason is because Koeye
is a piece of hemlock cut in
represents a story. It is a
the shape of a bear and
story of Heiltsuk foresight in
covered with a Heiltsuk
protecting this amazing
design. But more imporhabitat for salmon and bears.
tantly it an innovative
It is a story of Heiltsuk
Heiltsuk project, led by
youth living their culture in
young people, producing
this remote place as they
an eco-friendly toy for a
The Koeye Bighouse – Turning around place
follow the traditional pracchild to cherish, using what
tices laid out by their ancestors on these same beaches
is often waste wood and sealing it with beeswax instead of
over the past ten millennia. It is a story of pristine wilpaint. It is a story of Heiltsuk culture and our relationship to
derness being occupied simultaneously by people and
the bear. It is a symbol of the Great Bear Rainforest and our
bears and fish and whales, all sharing an equal right to co historic connection to sustainable practices. It is a story
-exist in that place. In short, it is an amazing story that
about our school and community working together to provide a practical and meaningful opportunity for our people.
people all over the world want to witness.
In short it is much more than a mere toy. Premier Gordon
This story has spread across BC and the world over the
Campbell, who received one of the initial toys, commented,
past decade, and has some interesting lessons to teach us.
“Thank you for your post card and the wooden bear toy creHeiltsuk environment, culture and history are unique in
ated by youth attending Bella Bella Community School and
the world, and it is that uniqueness that we need to both
designed by Heiltsuk artist Ian Reid. It is a great piece of
protect and capitalize on. In 2007, the Koeye programs
work and wonderful project.” It is a story. This is what atwon the “Cultural Authenticity Award” at an elaborate
tracts sales and makes this product unique.
ceremony in Vancouver hosted by Aboriginal Tourism
British Columbia. It was pointed out at this event that
There is an amazing opportunity in the Heiltsuk story; HTC,
one of the reasons we were the chosen recipients is beand HTC, HEDC, Koeye and the new (yet unnamed) toy
cause at Koeye we are living our culture, not doing a per- company have developed a business philosophy that is
formance, and the opportunity for people to witness that
summed up in the toy company’s vision statement: This prois a unique and powerful experience. But it also helps to
ject creates an opportunity for a sustainable business that
instill in our youth a sense of pride and comfort; it gives
enhances the social, cultural, and economic wealth of our
them the opportunity for a safe, healthy experience and
community.
to make new friends and learn new things. Beyond that it
also contributes to the economic well-being of the community, providing up to 16 student summer jobs each
year and inserting over two million dollars over the past
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Kelly Brown and Mike Reid New Appointees to HEDC Board
The Bare Trustees have made two two year appointments to the HEDC
Board and they were welcomed to the
November board meeting.
Kelly Brown
was born in
Bella Bella in
1958 and has
spent most of
his life in the
community
except for his
post secondary education. Kelly
achieved a
Bachelor of
Education
degree from
Kelly Brown
UBC in 1993
and a Master of Arts degree in Applied Community Change and Conservation from Future Generation’s
College in West Virginia in 2005. He
contributed 6 terms as a Tribal Councillor for the Heiltsuk and served as a
Senior Treaty Negotiator for 6 years
until the process was halted in 2001.
He currently works as a Consultant
with special interest in Land Use
Planning and implementation.
Kelly is excited with his nomination
to the HEDC Board. He commented
“I have watched with great interest
the creation of HEDC and its progress. I am excited with plans to grow
our businesses, create new ones and
provide opportunities to generate new
wealth and jobs for the Heiltsuk people. Bella Bella is my home and
where my wife Frances and three
children grew up. I want to see a
strong future for my six grandchildren and their children. We can only
have our needed self-determination
when we achieve economic independence”.

Mike Reid is a long time resident of
Bella Bella. Born in 1956 he lived in
the community until age 12 when he
headed for Vancouver to complete his
high school education. He spent some
time living in Calgary and six years in
Whitehorse. He returned to Bella Bella
Heiltsuk Fisheries Management Ltd.
in 1981 and has called it home since
Bella Bella Airport Authority Ltd.
then. Mike is a certified carpenter and
Waglisla Cablevision Ltd.
a master commercial fisherman with
experience
Waglisla Band Store Ltd.
on salmon,
Lama Pass Fuel Ltd.
halibut, herring, snapWaglisla Hardware Ltd.
per, tuna and
Waglisla Freight Ltd.
shrimp fisheries. He
0835906 (Bella Bella Post Office)
has fished
Bella Bella Asset Holdings Ltd.
the coast as
Heiltsuk Coastal Forest Products Ltd.
far south as
northern
First Nations Business Advisory Services Ltd.
California.
With his car- Heiltsuk Economic Development Corporation
pentry expertise Mike
Michael Reid
has been involved with many housing projects
and helped build the fish plant. For the
past six years he has worked for the
Heiltsuk Fisheries Program and serves
as its Director.

HEDC COMPANIES
& BUSINESSES

Mike is married to Sadie and is the father of 5 children and currently has 8
grandchildren. He has mostly avoided
the political side of things and is happy
to be joining the HEDC Board. “Bella
Bella used to be self sufficient in many
ways, we all had jobs, and the community was thriving. We need to get there
again. My expertise in construction and
fisheries will hopefully be of value to Plank road, Bella Bella, 25 August 1913.
the Board as it moves ahead with its
Photo: BC Archives
plans.”
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Bella Bella or Waglisla?
Recently HEDC received a letter
from Heiltsuk youth regarding the
selection of new corporate names
for the various Heiltsuk businesses.
They felt that Waglisla was an old
name and the use of Bella Bella
would have been more appropriate
for the new company names. It was
necessary to create a series of new
companies for legal reasons as these
are 100% owned by HEDC and the
shares are held by Trustees rather
than individuals and the HTC, as
was the case with the old companies. Any proposed company name
has to be pre-approved by the Registrar of Companies in Victoria and
the new names were registered more
than three years ago waiting for the
transition of the businesses to
HEDC.

Waglisla refers to the river at the south
end of town where Bella Bella’s first
sawmill was located and where Leonard Reid’s house is. Before the gravel
was excavated from the beach, it was a
wide delta over which the river flowed.
(source: late Clarence Martin). Late
Clarence also told me and late Don
Gladstone when we were discussing
place names during our term of employment with the first Heiltsuk Use &
Occupancy Study that Bella

So the HEDC board and our lawyer
are looking at the cost of changing
the new names and eliminating
Waglisla from the various company
names. We thought our readers
might find the following research by
Albert Wilson and Jennifer CarpenKoeye: Learning the Importance of
ter of interest as to where exactly the Working Together to Support Individual
Growth
words Waglisla and Bella Bella
originated.

Bella is derived from a Heiltsuk Place
Name that sounded much like Bella
Bella-- "Bil-Billa", which meant land
tapering down and that it described the
point area of where the Hudson's Bay
Fort McLoughlin was situated and also
where our people came together after
losing much of our members to diseases
for such matters as protection; etc.
This origin of Bella Bella can also be
found by the journals of Walbran in
charge of giving place names for BC
who was hired by England and who
read the Hudson's Bay Journals; I have
a couple of books printed with the permission of the BC Government that also
shows this to be the origin of Bella
Bella. Whether we give Heiltsuk names
to such things as Band Entities, be it
Bella Bella or Waglisla because of their
proximity to circumstances such as
where the Post Office is located, etc.
isn't crucial to our identity for we are
the Heiltsuk people, however I feel it's
important that the history of such
Heiltsuk names be known and that it be
based on real documentation rather
than speculation, conjecture, or/and
especially educated guesses. Thanks
Albert and Jennifer!

www.HeiltsukDevCo.com
Contact Us!
Heiltsuk Economic Development Corporation
Box 950
Bella Bella, B.C.
V0T 1Z0
Tel. 250-957-2217 Fax 250-957-2247
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Cable TV and Internet Need Service Upgrades
This article and interview is the first
in a series focussed on the Heiltsuk
businesses
Victor Jackson has worked for and
managed the cable company in Bella
Bella since 1997. This business is an
important service provider to the
community with more than 30 TV
channels, 2 music stations and
wireless internet. But the system is
tired and in need of significant
upgrades to both the TV and internet
services.
Victor notes “we need about
$100,000 in capital improvements to
implement digital TV and deliver
much wider bandwidth and more
secure, reliable internet service.” The
existing system limits TV channels
to a maximum of 36 and has
significant restrictions on internet
capacity and speed. “We have a
number of bandwidth hogs in town
who slow the service for everyone
by their overuse of downloading
extra large music and movie files”.
New investments would eliminate
that problem and improve reliability.
Recently Waglisla Cablevision Ltd.
has submitted applications to several
grant programs to upgrade the cable
TV and internet service. The current
monthly cable fees of $35 for TV
and $40 for internet are not adequate
to provide the capital for new
equipment. “I’d like to see our 250
customers get access to hundreds of
new digital TV channels and very
high speed internet” . His two
biggest challenges are related to
equipment upgrades and getting all
his customers to pay for the services
provided. He is looking forward to
improving the service to customers.
The services are purchased in bulk
from third parties- Shaw Direct
provides the television signals and

Advance Interactive is the internet
provider via Telus. Victor does the
channel selection based on his views of
customer interests to give the various
demographics in the communitychildren-youth-adults what they want
to see and hear. “There are probably
more than 800 TV channels available
to us if we can get the new equipment
in place.
The system operates with three
employees-two full time-Victor and his
Technical Support person, Trevor
Jackson and Krista Jackson who is the
ad clerk for the community channel.

Victor Jackson

Victor started
with the cable
company after a
month of on the
job training and
has had regular
upgrades over
the years. He
would like to get
more training in
the new
technologies.

southern California. A highlight of the
trip was a visit to Alcatraz and seeing a
huge redwood tree more than 7 full
hugs in diameter. One day he’d really
like to take a trip to New York City
and get one of those New York taxis to
give him a day long tour of the cityand hopefully not get mugged on the
trip!
One of the best things about living in
Bella Bella from Victor’s perspective
is the huge variety of rain the
community offers everything from
heavy vertical, light, horizontal and
even rebound rain from the road!

Cable System

How does Victor
feel about
HEDC taking
over management of the various
Heiltsuk businesses? He notes “most
of the business employees are
concerned about their on-going
employment with HEDC and have been
assured by HTC there won’t be
wholesale loss of jobs”. He is looking
forward to improved decision-making
for the business and access to capital
for improvements that will result from
the new HEDC structure.
Manager

Victor was born in Bella Bella in 1958
and grew up in Terrace, Port Alberni
and Vancouver before returning to the
community. He loves fishing and
hunting and his best holiday was a trip
to the California redwoods and

Merry Christmas
To The Heiltsuk
Nation
& All Residents Of
Bella Bella
From HEDC
Board Members
& Employees

