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HTC delays transition of Heiltsuk businesses until June 2009 
 HEDC Di rec to rs  were 
recently informed by Tribal Council 
that HTC has decided not to transfer 
the Heiltsuk businesses to HEDC for 
at least another six months.  HTC has 
numerous outstanding transition 
planning issues that they need to 
address and resolve.   
 
 Those issues are expected to 
take several months.  The extra time 
will also assist HEDC with its 
transition planning.  In November, 
HTC signed an agreement with HEDC 
to start the process as early as 
December 2008.  Most of the legal 
documents, personnel procedures, 
corporate structures, Business and 
Reversionary Trusts and Trustees, and 
financial reviews, including Asset 
Purchase agreements, were ready for 
the transition. 
 
 A significant investment in 
legal fees, business and organizational 
advice to HTC has already gone into 
the process to ensure that the Heiltsuk 
business interests and political 
interests are separated and would 
operate independent of each other.   
Additional funding has been spent by 
HEDC to get everything set up to run 
the businesses.  CEO recruitment and 
business plans are underway. 
 
 Previous Tribal Councils had 
wanted the businesses to be under 
HEDC management by 2007.   

 

HEDC Chair Saphire Humchitt accepts a cheque for $50,000 from Dave Mannix, 
Co- CEO of Coast Opportunity Funds while Gary Wilson, former HEDC Board 
member, and Neil Philcox of COF  look on  (see story p. 6).  These funds will be 

used to support the Heiltsuk Shellfish Pilot Project.  

W’ánémťa 
(pronounced Wa nem da) 

means to trade or exchange, 
reflecting historical Heiltsuk 
leadership in trading of furs, 
seaweed and other products 
which underlie the important 
business relationships with 

outsiders to sustain our 
community. 

Inside This Issue: 

• New Logo 

• 2007 Financial Reports 

• HEDC Board Changes 
• Peter Bay Scallop 

Project 

• New Funding for HEDC 
• FNBAS open for 

business 
• Sustainable Heiltsuk 

Forests Continued on page 6 



  

 

Retiring HEDC Directors thanked for their two years of service 

New HEDC corporate logo 

 

 Frank was instrumental in 
securing funding to undertake a review 
of Heiltsuk forestry opportunities 
through Forintek Canada.  
 
 In addition to these activities, 
Gary and Frank both participated in 
many directors’ and committee 
meetings, and assisted with several 
community meetings hosted by HEDC.  
  
 Gary concluded, “I wish to 

 Gary Wilson and Frank Brown 
have announced their resignation from 
the HEDC Board of Directors.  Both 
have served the Board since it was 
established in early 2007.   
 
 Gary worked hard as Project 
Lead on the Management Committee 
and was very successful in securing 
external funding to assist HEDC’s 
operations with shellfish, CEO support, 
and transition activities.  

extend to the HEDC Board and Bare 
Trustees all the best in their endeavours 
to achieve self-sufficiency for the 
Heiltsuk Nation.”   Gary will continue to 
be involved with HEDC but in a 
different capacity. 
 
 Frank will keep himself busy 
with First Nations Forestry Council 
matters and working with other coastal 
First Nations with regards to 
conservation,  stewardship and 
biodiversity.  “I want to thank the 
Trustees for their confidence in letting 
me serve as a HEDC Director.  It was 
my honor to serve our people during this 
transition phase,” Frank said.    

 Marty’s many accomplishments 
include cultural items 
such as button blankets, 
vests, dresses, aprons, 
capes, and regalia for use 
i n  t r a d i t i o n a l 
ceremonies.   
 
 “I had the 
opportunity to apprentice 
with Shirl Hall at the 
community school,” 
Marty explains.  “I have 
also been inspired 
watching other local 
Heiltsuk artists like 
David Gladstone, the 
late George Reid, and 
Stanley George, who are 
r e c o g n i z e d  a n d 
successful art ists.”  
Marty continues to work 
on many projects with 
his younger brother, 
David Windsor.  
   
 “We are very 
honoured and pleased to 
have Marty Windsor 
create such a beautiful 
logo for the new 
c o r p o r a t i o n , ” 

commented Saphire Humchitt, HEDC 
Chair.   The  new logo will be used 
ex tens ive ly  by  HEDC on  i t s 
communications, website, letterheads, 
business cards, and signage.     
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 HEDC has selected its new 
logo that was created by Marty Windsor, 
a well respected Heiltsuk 
artist.   
 
 The stylized 
Sun design is simple and 
has many positive 
attributes representing 
both heat and life 
renewal.  The Heiltsuk 
human face mask with 
sun rays represents a 
deity from the sky world.  
It has a libret within the 
bottom lip of the mask 
which is a symbol of 
status and wealth.   Its 
strength, pride, and 
f i e r c e n e s s  a r e 
charac te r i s t i cs  the 
Heiltsuk were well 
known for during the 
first contact period.   
 
 T h e  u n iqu e 
addition of background 
coppers  represents 
wealth, and the four 
tribes are symbolically 
represented through four 
coppers.  This beautiful 
design embodies the 
vision of HEDC to move the Heiltsuk 
Nation and people towards self-
sufficiency and enable the community to 
become major players in the regional 
economy over the next two decades.  
 

 Marty was born in 1960 and 
was raised in Bella Bella.  He has 

produced many artworks on mediums 
ranging from paper and cloth to wood 
and metal (copper).  His family crests 
are Raven and Wolf, and he is a member 
of the copper and moon clans.   
 



  

 

HEDC Audit Report available for viewing at the Business Centre 
McIntosh, Norton and Williams, Certified Accountants, 
recently completed their audit of the HEDC to March 31, 
2008.  The results are as displayed at right: 

Balance Sheet  
• Assets     73,492 
• Liabilities    16,076 

Equity – Shares          10 
Equity-Retained Earnings   57,866 

Total    73,492 
 

Statement of Earnings  
• Revenue – Grants from HTC   300,000 
• Expenses 

-Accounting + Legal  117,727 
 -Office        5,878 

 - Professional Development     4,361 
  - Travel      31,833 
 - Meeting Honorariums      39,775 
 - Directors’ Project Work    38,357 
 - Miscellaneous       4,213   
 
    Total    242,144 

 
Net Income and Retained Earnings   57,856 
 
Summary of Directors’ and Trustees’ Payments   

 Directors’ Meeting Honorariums 
 Gary Wilson   5877 
 Frank Brown   3675 
 Saphire Humchitt  3300 
 Peter Kelley   6000 
 Areef Abraham  5538 
 Bill Dumont   7947¹ 
 Dave Miles   2000 
 Allen Edzerza  1838 
¹Includes corporate secretary work—minutes, agendas, etc. 
 
 Trustees’ Meeting Honorariums 
 Alvina Duncan  1200 
 Pat Housty     900 
 Leona Humchitt    600 
 Connie Newman    150 
 Garney Reid     600 
 Dawn Wilson    150 
 
 Directors’ Project Work 
 Gary Wilson   12,572² 
 Frank Brown      3200 
 Saphire Humchitt     1774 
 Peter Kelley      4120 
 Areef Abraham     3844 
 Bill Dumont   11,070³ 
 Allen Edzerza     1777 
²Project Lead for Transition Management Committee 
³Forestry company transition documentation 
 
The detailed reports can be examined at the HEDC Business 
Centre office during regular working hours.    

HEDC Trustees reduce size of 
HEDC Board  

finances due to the 
economic downturn of our 
local economy, we are 
reducing the size of the 
HEDC board to five 
members,” Alvina reported. 
 
 The HEDC Trust, 
called the Bare Trust, is 
appointed by HTC to 
appoint and evaluate HEDC 
board members and their 
performance.       

 Alvina Duncan, 
Chair of the HEDC Trust, 
announced that following 
recent HEDC B o a r d 
evaluations, the Trustees 
will be reducing the HEDC 
Board of Directors from 
seven to five members.  
 
 “In keeping with 
the vision of the one-
company structure to truly 
separate business from 
politics, and to streamline 
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Gary Carleton of MHP Webhosting has been contracted to 
build HEDC’s website, and it is expected to be on-line in the 
next month or so.  The website is at www.HeiltsukDevCo.com 
and will be of interest to Heiltsuk people.   
 
 As well 
a s  ex t en s iv e 
information about 
HEDC and the 
daily weather, 
items such as 
e m p l o y m e n t 
o p p o r t u n i t i e s , 
f e e d b a c k  t o 
HEDC Directors, 
a n d  o t h e r 
information will 
be on the site—
plus many other 
i n t e r e s t i n g 
features.   
 
Bookmark this 
new site and get 
ready to register 
on-line for future 
newsletters and 
information about 
your Development Corporation.      

HEDC website in the works 



  

 

 Many of the photographs 
appearing in this issue of W’ánémťa are 
the work of Doug Brown, Jr.  Born in 
Waglisla (Bella Bella), B.C., Doug was 
raised in commercial salmon fishing.  
When not in school or out fishing, he 
spent a lot of time outdoors with his 
father, grandfathers, uncles, and 
brothers.  
 
 Doug also worked as a guide in 
Heiltsuk territory, first in the sport 
fishing industry then as a bear-viewing 
guide at Koeye River Lodge.  The last 
few years Doug has been working for 
Raincoast Conservation Society, 
a s s i s t i n g  o n  t h e i r  m a n y 
research projects.  
 
 Photography was always an 
interest for Doug because of the places 
he works in.  The spectacular 
beauty and the wildlife encountered had 
him wanting to share as much as he 
could with those who couldn't visit 
these areas.    

Meet  photographer   
Doug Brown Jr. 

Forestry company audits show 2007 a successful year 

 Renovations, improvements,  
new office equipment, and staff are now 
in place at the Heiltsuk Business Centre 
in Bella Bella.  HEDC operations will 
be centered here, along with HEDC’s 
joint venture company, First Nations 
Business Advisory Services Ltd.   
 
 FNBAS is being led initially 
by Saphire Humchitt, who is a Certified 
General Accountant (CGA).  She and 
new staff are available to undertake 
financial accounting and other business 
tasks for clients in the community. 
FNBAS is currently engaged to do 
bookkeeping for the Band Store, Liquor 
Agency, Heiltsuk College, CDS, HCFP, 
HEDC, and the Shellfish Pilot Project. 
 
  The office phone number is 
250-957-2217 and the fax number is 
250-957-2247.       

Heiltsuk Business 
Center now open HEDC owns three forestry companies:  

 
1. Bella Bella Asset Holdings Ltd, 

which holds the Heiltsuk forestry 
licenses; 

2. Heiltsuk Coastal Forest Products 
Ltd., which provides management 
services to, and is the general partner 
to . . .  

3. Heiltsuk Coastal Forest Products 
Limited Partnership.  

 A&A Trading Ltd. is the 
primary business partner of the Heiltsuk 
in the forestry operations.  The limited 
partnership is the main operating 
company of the nation’s logging and 
forestry business.  Financial audits for 
calendar year 2007 were completed by 
Meyers Norris Penny, Chartered 
Accountants for these companies in mid-
2008, and the results are below: 

Balance Sheet 
 
    HCFP Ltd. HCFP Ltd. Partnership 
Assets 
• Current   200,249   2,690,951 
Equipment/Investments         120      329,244 
  Total   200,369   3,020,195 
Liabilities    
• Current   208,150   1,826,982 
Shareholders Capital    (7,891)  1,193,213 

    Total   200,369   3,020,195 
 

Statements of Earnings  
 
    HCFP Ltd. HCFP Ltd. Partnership 
Revenue 

Management Fees 403,338 
Logging     12,886,755 

Direct Costs  411,338   10,653,968  
Doc Creek Camp losses         347,837      
 
Net Earnings (Loss)  (7,881)     1,193,213   

 
The company produced a total of 77,541 cubic metres of logs that were sold 
for $12,886,755, and spent more than $11 million in supplies, services, and 
wages in 2007.  All of the net earnings were re-invested in new logging roads and 
planning for future logging.  The detailed financial statements are available for ex-
amination at the Heiltsuk Business Centre.   
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H.E.D.C. 
Box 950  

Bella Bella, B.C. 
V0T 1Z0 

HEDC_info@shaw.ca 
Tel. 250-957-2217 

Contact Us!  
 

Heiltsuk  
photo-

grapher  
Doug 

Brown, Jr. 



  

 

$1.50  each, on average.  Along with 
quality control plots during planting, we 
are responsible for ensuring the young 
trees survive to reach above brush and 
other plants.  The  goal is to make 
certain that we grow healthy new cedar 
forests where we logged cedar and 
ensure a sustainable supply of cedar for 
the Heiltsuk people.     

 In British Columbia, it’s the 
law that logged areas must be reforested 
as soon as possible after logging has 
been completed in the block.  On the 
coast, nature is very kind and will 
eventually reforest most areas without 
planting.  However, to make sure we get 
the right kind of trees returning after 
logging, planting is normally undertaken 
in many logging areas.  The money to 
plant logged areas is held in a special 
account supported by proceeds from the 
sale of logs and can only be used for that 
purpose.   

 
 In December last year, a full 
assessment was completed for all the 
blocks that have been logged so far by 
the Heiltsuk logging company.  These 
surveys are intended to make sure what 
we promised to do in our plans has 
actually happened.  They look for any 
damage to the soil, what steps were 
taken to protect streams and the 
environment, check if logging stayed 
within the block boundaries, and the 
condition and status of large trees left to 
meet biodiversity or other concerns. 
 
  The crew also checks the block 
for planting, confirms how many trees 

will be needed and if there are 
any overhead hazards or other 
issues for the tree planters.  But 
planning for reforestation 
usually starts long before any 
logging even starts.  For 
example, 70,000 seedlings have 
just been ordered for next year’s 
planting program in blocks that 
haven’t been logged yet.  
 
 P l a n s  a r e  w e l l 
underway for planting in June 
2009 on the Heiltsuk blocks.  

S e e d 
suitable for 
use in the 
C e n t r a l 
Coast was 
purchased, 
and trees 
w e r e 
ordered last year 
f r o m  v a r i o u s 
n u r s e r i e s  o n 
Vancouver Island.  
Currently, Heiltsuk 
Coastal  Forest 
Products has about 
190,000 young 
seedlings growing 
at the nurseries, 
including one at 
Courtenay.  Most of 

these are western red 
cedar and yellow cedar, 
and 10% are Sitka 
spruce.  We expect to 
have a crew of 6 to 8 
planters for the 2009 
projects and hope to 
include some other 
silviculture work for the 
crew.  These trees will 
go into harvested blocks 
at Snass Lake on Spiller 
Inlet and at Doc Creek.  
The cost of growing the 
tree and planting it in 
the field is expected to 
be about $1.20 to 

Reforestation and sustainability key concerns for Heiltsuk logging company 

One-year old Heiltsuk yellow cedar seedlings at the 
Sylvanvale Tree Nursery in Courtenay—ready for 

spring 2009 planting. 

Heiltsuk tree planting crew receives safety briefing from 
helicopter pilot before heading out to the planting work site. 

Jack J. Wilson, Heiltsuk tree planter, at work in heavy 
cedar slash. 
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HTC delays transition of Heiltsuk businesses for six months . . . continued from Page 1 

HEDC takes on management of Shellfish Aquaculture Project at Peter Bay 
 Carl Humchitt has been the 
Interim General Manager and Site 
Supervisor for this project, which was 
initially supported through the Heiltsuk 
Tribal Council.  Carl will continue as 
Project Coordinator.  Peter Bay has two 
floats, nets, and other infrastructure from 
past investments.  
 
 HEDC was successful in 
securing $50,000 from Coast 
Opportunity Funds to maintain the 
project and prepare a business plan for a 
much-expanded commercial operation 
going forward.  There is a good market 
for the product, and investment potential 
exists from Canfisco and a Chinese 
company, Dalian Blossom Enterprises 
Ltd.  The current plan is to develop a 
detailed proposal with full financial 
analysis for a medium-sized farm that 
would employ 14 people full-time and 
produce from 150 floating rafts of 
scallops.     

years, the Japanese scallops were 
determined to be the best species to 
grow at various sites along the Central 
and North Coast.   

 At its last Directors’ meeting, 
HEDC agreed to shepherd the Heiltsuk 
pilot shellfish project in Peter Bay.  
Through work done over the past five 

 The  HEDC Chair announced that the company has 
been successful in securing more than $600,000 in funding 
over the next three years from the Coast Sustainability Trust 
and Coast Opportunity Funds.  
 
 “We are very pleased these funding programs have 
expressed strong support for HEDC and its capabilities to 
produce results in finding a new CEO, supporting the on-going 
shellfish aquaculture program at Peter Bay and transitioning 
all the Heiltsuk businesses into a new focused business model 

separate from direct political control,” said Saphire Humchitt.  
“We’ll also complete the business planning process for all the 
businesses once we get all the financial information from 
HTC,” she added.   
 
 These funds are from various sources to address 
conservation and economic development in the Central and 
North Coasts and Haida Gwaii.  HEDC is one of the first 
recipients of this funding.   

HEDC secures critical funding to support shellfish and transition 

A number of Band Council Resolutions, policies, and 
agreements have already been in place for some time for the 
transitions.  HEDC has established systems, policies, and 
structures ready to ensure a smooth transition of assets and 
employees.  Eight new companies have been set up and 
registered with government to plan for the orderly transition of 
businesses.  The new Heiltsuk Business Centre is now open, 
ready to manage the financial affairs of the various entities. 
  
 Under the corporate structure (see  p. 7), HEDC 
Directors are appointed by the Bare Trust, and they funnel 

surplus funds to the Reversionary Trust, who take direction 
from HTC on spending the surplus funds.  Heiltsuk Tribal 
Council appoints Trustees for both trusts and, while HTC does 
not control HEDC activities, they do control the results.  All 
the shares in all of the new companies are held by Heiltsuk 
people on behalf of the community.  
 
 Currently there are two Heiltsuk businesses and one 
project under HEDC management – First Nations Business 
Advisory Services Ltd. and Heiltsuk Coastal Forest Products 
Limited, plus the Shellfish Aquaculture Project.      

Scallop farming operations in China. 
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Bare Trust (5 people) 

The Heiltsuk First Nation Economic Development Corpora-
tion Trust or “Bare Trust” Trustees are Alvina Duncan, 
Connie Newman, Leona Humchitt, and Pat Housty.  There 
is one vacancy on this board.  As the Shareholders of the 
HEDC, the Trustees appoint and oversee the HEDC’s 
Board of Directors.  The Bare Trust's primary responsibility 
is to appoint and oversee the BoD of the HEDC.  The Bare 
Trust and the Trustees reside on Heiltsuk First Nation 
Reserve land.   

HEDC Board of Directors  

Saphire Humchitt  Allen Edzerza 
Lois-Anne Arnold  Larry Jorgenson 

Bill Dumont 

HEDC CEO 

Treasury  
 

HEDC structure critical to future viability of Heiltsuk business interests 

Shared Administration 

(e.g. bookkeeping/accounting 
services, etc. subcontracted to 

First Nations Business 
Advisory Services Ltd. 
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Heiltsuk Tribal Council 

Operational Business 
Unit Managers 

(forestry, fisheries, retail, 
etc.) 

Reversionary Trust (3 people) 

The Heiltsuk First Nation Business Trust or “Reversionary 
Trust” is the initial limited partner in each limited 
partnership, and its primary responsibility is to receive and 
hold in trust, on behalf of the Heiltsuk Tribal Council, sur-
plus funds received from the HEDC’s business interests 
until such time as directed by the Heiltsuk Tribal Council as 
to its distribution.  The three current Trustees of the Rever-
sionary Trust are Louisa Willie, Stephen Hunt Jr., and Gil-
bert Jackson.   
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• We respect the Aboriginal 
Rights and Title of the 
Heiltsuk People. 

 
• We will provide accurate 

timely reports to the commu-
nity. 

 
• We will provide rationale for 

our decisions and clarity of 
our purposes. 

 
• All Board Members will de-

clare any conflicts of interest. 
 
• Privileged information will 

not be used to advantage. 
 
• Gwi-las - sustainability is key to our 

decision making. 
 
• We will be accountable and operate 

with performance expectations and 
reviews. 

 
• Our businesses will receive appropri-

ate new capital for reinvestment. 
 
• Building local capacity and human 

capital is key to the future. 

 
• Our corporate governance policies will 

guide our deliberations. 
 
• A Code of Conduct will be established 

for all HEDC stakeholders.   

HEDC Guiding 
Principles 

 
After some 

upgrades, the 
Heiltsuk 

Business Centre 
is now open at  
83 Wabalisla 

Road (formerly 
the United 

Church Manse). 
 The Heiltsuk 

Economic 
Development 

Corporation and 
the First Nations 

Business 
Advisory 
Services 

(FNBAS) 
operate from 

here. 

Comments? 

Suggestions? 

Want to receive 
the newsletter 

digitally? 

Your feedback is 
welcome!  

Send your email 
address to: 

HEDC_info@ 
shaw.ca 

Walas Giaxixa! 

 


